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FROM : 
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SUBJECT: Cl Theme Package 
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1. Several days ago, you asked us to prioritize the ingredients 
of our Counterintelligence Initiative. As you are aware, we feel that 
we in the DDA are far behind the power curve in the acquisition of 
resources to support the Cl effort. Both the Offices of Security and 
Communications have major roles to play in this endeavor and find 
themselves behind in the acquisition of the necessary tools to do the 
job. Since the Cl Theme Initiative does indeed represent our initial 
request for resources in this area, and since we have already scaled 
down and stretched out this package, it is with great reluctance that 
we provide you with the following priority listing. 


OC IBM System III Replacement 
OTE Ammunition Bunker Lighting & Fence 
OC Electronic SEDD & RF Intrusion Alarm 
OC Data Security Modules 
OS Positions & Funding (Pos. 6) 

OC Enhanced Data Encryption Standard 

OS ACMR Procurement 

OS IPMS Fluke Controller (Hq area) 

OS R&D Funding 

New Destruction 
New Locking Devices 

Document Tagging 

OTE Perimeter Fence 
OS ITC - Baseband LAN 
OC File Encryption Modules 
OC Internal Tenpest Lab (Pos. 8) 

OC Autemp III 

OC Tempest Receiver 

OC Retain ARC Contract Level 

OTE Gatehouse Construction Improvement 

OC Shielding Techniques (Pos . 1) 

OC . 

OC 

OC New Firehouse/Guardhouse 
OS Headquarters Compound 
OS Power Plant Headquarters 
OS Obsolete Safe Replacement 


VMS: 

ig - Adse 
1 - DDA Subject 
1 -- DDA Chrono 
1 - DDA/ MS Subject 
1 - DDA/MS Chrono 
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OC Isotope Detection System 
OS Polygraph Machines 

TOTAL 


*Could scale-back to 
**Could scale-back to 
***Could scale-back to 
would be replaced in ri 


which would buy 10 ACMRs instead of 20, 
which would slow down but not stop R&D. 
which would mean only 400 of 1500 safes 


2. It should be noted that one of our Offices initially refused 
to prioritize their resources within the Cl Theme Initiative because 
they strongly believed that all elements were essential to the 
initiation of our efforts. It was only after our insistence that they 
listed their portion of the Initiative in a ranking order. Again, we 
would hope that our Cl Theme Initiative will remain intact so that we 
can successfully fulfill our responsibilities in this area. 
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